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Narrative Description of Purpose and Activities of The Friends of Ishmael Society

The Persistent Web of Modern Social Ills

In our modern society, we are faced with a host of complex social problems. 

· On the environmental front, the Washington, D.C.-based 501(c)(3), non-profit Worldwatch Institute warns that we live “amid the greatest mass extinction since the dinosaurs perished 65 million years ago and most of this loss is caused by human activities.” 

· Poverty remains a scourge, as up to 600,000 men, women, and children go homeless every night in the United States alone according to the U.S. Department of Health and Human Services. 

· 2002 Substance Abuse and Mental Health Services Administration data showed an estimated 19.5 million current illicit drug users in America (8.3 percent of the population 12 or older), including 11.6% of youths aged 12 to 17.

· The American Academy of Suicidology reports 30,000 American suicides annually, and that self-inflicted death represents the third leading cause of mortality among young people aged 15-24.

From pollution to crumbling schools to overpopulation to rampant business scandals to a health care crisis of enormous proportions, it is easy to feel as if we are utterly entangled in a web of social ills.


In response to such conditions, governmental agencies, corporations, and over one million nonprofit organizations have initiated countless programs to attempt to implement solutions to this array of societal maladies. Yet, despite the crucial improvements brought about by their myriad projects and plans - focusing on community and human services, education, the environment, health care and social justice - these problems stubbornly resist elimination, and in many cases progressively worsen. 

· The UN Wire reports that “Despite increasing awareness of the need to protect the environment and biodiversity worldwide, the rate of extinction has not slowed,” and, according to Peter Bridgewater, director of the United Nations Educational, Scientific and Cultural Organization’s Division of Ecological Sciences and secretary of the Man and the Biosphere Program, "if anything, is increasing."

· In January, 2003, CNN reported that the number of homeless appears to be at its highest in at least a decade in a wide range of places across the U.S., and quoted Philip Mangano, Executive Director of President Bush’s Interagency Council on Homelessness as saying "It's embarrassing to say that they're up, but it's better to face the truth than to try to obfuscate." 

· According to the Office of National Drug Control Policy, the use of most major classes of drugs increased among 8th and 10th graders between 1991 and 2001, while past month illicit drug use for persons age 12 and older increased from 6.3% to 7.1% between 1999 and 2001.

· According to the 1999 Surgeon General's Call to Action to Prevent Suicide, the reported rates of suicide among adolescents and young adults nearly tripled between 1952 and 1996 and from 1980 to 1996, the rate of suicide among persons aged 15-19 years increased by 14% and among persons aged 10-14 years by 100%.

Moreover, even the positive steps that are achieved, though often widely celebrated, usually prove limited to very small, quantitative improvements, while significant qualitative change remains elusive. Why do these conditions persist, and even grow, despite such a vast outpouring of directed energy and funds? 

We believe that these social ills persist because, while providing crucial stopgap measures in specific areas, the vast majority of palliative programs work in an isolated fashion on purely symptomatic treatments, while leaving the interrelated root causes of the various problems unchecked. In many cases, this approach takes the form of futilely throwing money at problems, a strategy which, in the United States, has left us with mediocre math, reading, and science performances in our schools, and a health care system that rated 37th in the 2000 World Health Report, despite spending far more per student and patient than any other country in the world. Other, non-monetary devices are also employed in this futile "quick fix" fashion, such as in the attempt to improve education through simply increasing the number of standardized tests or attempting to reduce crime by simply increasing the number of police on our streets.

As a result of this relatively superficial prevailing methodology – one which prioritizes reactive, narrowly-focused programs over those which target more fundamental, higher-level causes - few of these programs deal with the core belief systems that underlie both the problems themselves as well as the lack of adequately widespread public involvement in their solutions. As explained by Paul Brest, president of the William and Flora Hewlett Foundation:

“It may be that the progressive or liberal foundations have focused much too much on projects and less on thought. We work on school reform, we work on population programs, but not primarily trying to change people’s views about population, but trying to reduce population in overpopulated countries. You don’t change ideas like that. Maybe you actually change the world in other ways. My bet is that you’re so far upstream when you’re trying to change ideas that the leverage is much greater.”

This concept was captured more simply, precisely, and famously by Henry David Thoreau when he said “There are a thousand hacking at the branches of evil to one who is striking at the root.”

Root Solutions: Sustainability and Diversity

The proverbial root solutions to these modern “evils” can, in our opinion, be found and united under the canopy formed by the coalescence of two major concepts - sustainability and diversity. Both of these concepts will prove absolutely indispensable ingredients in any successful environmental or social solutions, as well as in removing the barriers to awareness and implementation of such solutions. In 1991, Otto Soemarwoto defined sustainability thus: "Sustainability is the ability of a system to sustain the livelihood of the people who depend on that system for an indefinite period." Sustainable development was similarly defined by the U.N. Brundtland Commission in 1987 as “…that which meets all the needs of the present without compromising the ability of future generations to meet their own needs.” 

Diversity is a term whose definition has been fragmented by many disparate groups usually referring to their more specific agendas such as biodiversity or racial diversity, for example. Here, we refer to diversity in its most broad sense as variety or multiformity in all areas, including biodiversity, cultural diversity, educational diversity, as well as diversity in artistic, economic, medical, and all other manner of social endeavors. The overlap of these two concepts was expressed in the International Union for the Conservation of Nature’s 1986 criteria for sustainable development, the fourth of which reads “provision of social self-determination and cultural diversity” and in the criteria of Steven Viederman, Vice President of The International Society for Ecological Economics, whose fifth criteria for sustainability in 1993 read “diversity-- both human and biological--will be preserved, defended, and encouraged.”

The importance of sustainability and diversity in alleviating the types of societal ills previously mentioned is more obvious in some areas than in others. For instance, the necessity to act as wise stewards of our natural resources, encouraging biodiversity and conservation for the future is quite intuitive. Many of us, thanks to the work of so many environmentalists and scientists in recent decades, have come to realize that natural resources are finite and that we are dependent on them, as well as on our fellow species in the community of life, for our survival. Furthermore, many of us realize that genetic diversity provides the foundation for the resilience of a living ecosystem.

However, it is a bit less obvious that a similar diversity of ideas and ways of life form the foundation for the resilience of a society. Just as variety in nature improves the odds of some species and individuals weathering any potential crisis that may arise, so do a variety of artistic, economic, educational, and social experiments – tested in the crucible of a heterogeneity of lifestyles - ensure that, whatever unpredictable forces arise, our society will be able to rise to the challenge. Just as it is essential for us to harness our natural resources in such a way as to maintain adequate supplies for future generations, so must we design our artistic, economic, educational, and social systems in a similarly sustainable fashion if we hope to make significant strides towards long-term social solutions.

Also less than obvious are the implications of the application of sustainability and diversity in all of these areas on the mental and physical health of individuals and communities. The institution of these principles serves not only to maintain the availability of food, water, housing, and artistic and educational opportunities today and in the future. It also creates an atmosphere and attitude of hope and optimism conducive to mental and physical health, rather than of apathy, cynicism, and despair. Thus, it can profoundly impact what, on the surface, seem to be purely personal issues, such as depression, drug abuse, and physical illnesses. 

This aspect of sustainability has been recognized by a number of world governments and organizations, each of which include lifestyle factors such as alcohol and drug-related illness, smoking, and suicide rates as key indicators of their sustainable development programs. A sustainable society, at its root, offers a hopeful and progressive view of the future, rather than one of deterioration and decline. A diverse society is one in which a multitude of potential approaches can be implemented and studied, in order to determine optimal intervention strategies in areas such as homelessness and suicide.

The inextricable link between mental and physical health and sustainability was highlighted in Principle I of the Rio Declaration on Environment and Development, which states that “Human beings are at the center of concerns for sustainable development. They are entitled to a healthy and productive life in harmony with nature.” Von Schirnding and Mulholland, in their World Health Organization report to the United Nations, conclude that “The goals of sustainable development cannot be achieved when there is a high prevalence of debilitating illnesses and population health cannot be maintained without ecologically sustainable development.”

Systems Thinking: A Tool For Moving Sustainability and Diversity Beyond the Boardroom and the Classroom

Increasingly recognized for the invaluable role that they will necessarily play in any long-term solutions to today’s most pressing problems, these dual concepts of sustainability and diversity have received steadily growing attention in academic and corporate circles. A plethora of journals have arisen focusing on sustainability and diversity as a new paradigm in business and education. Sustainable economic and environmental policies comprise the focus of numerous agencies and nonprofits, including the Institute for Sustainable Communities, the President’s Council on Sustainable Development, the Sierra Club, Worldwatch Institute, and the U.S. Department of Energy’s Smart Communities Network. The Dow Jones Sustainability Indexes track the financial performance of the leading sustainability-driven companies worldwide, employing measures ranging from the corporate ethics that inevitably influence long-term stability to the preservation of biodiversity as key criteria. University courses and seminars on biodiversity, cultural diversity, sustainable economics, and the like abound. In addition, the terms themselves have grown in usage among the general public. However, we believe that a deeper understanding of these concepts and of their importance is still lacking in the populace at large. Moreover, many of those who are aware nonetheless maintain great resistance to a desperately needed transition towards true sustainability and diversity in our society.

How can we create a deeper understanding of the need for sustainability and diversity among the general public, as well as continue to encourage the growing awareness among academics and businesspeople? An emerging field called Systems Thinking offers an exceptional tool by which to help people understand the importance and meanings of sustainability and diversity, as well as offering explanations of why we have not yet begun to move confidently towards them. The relation between systems, sustainability and diversity was captured by Richard Norgaard, a member of the Environmental Economics Advisory Committee of the Science Advisory Board of the U.S. Environmental Protection Agency, Board member of the American Institute of Biological Sciences, and past-President of the International Society for Ecological Economics:

"Sustainability . . . implies that the overall level of diversity and overall productivity of components and relations in systems are maintained or enhanced."

The Sustainability Institute, a 501(c)(3) organization in Vermont, explains this relationship even more clearly in their philosophy:

“We believe that unsustainability does not arise out of ignorance, irrationality or greed. It is largely the collective consequence of rational, well-intended decisions made by people caught up in systems – ranging from families and communities to corporations, governments and economies – that make it difficult or impossible to act in ways that are fully responsible to all those affected in the present and to future generations.”
It is the goal of the field of Systems Thinking to help shed light on these systems and the ways in which they keep us locked into old habits, preventing positive change and progress. Systems Thinking elucidates the various cycles, patterns of behavior, and structural and temporal factors which underlie the interactions between components of complex systems. In doing so, it offers us insight into the places within these systems, known as “leverage points”, at which we can most effectively and powerfully intervene to improve the systems’ efficiency. It also brings to the forefront the role of the belief systems – or mental models – of the human participants in those systems. In achieving these ends, it powerfully explains the stubborn resistance of systems to change – a phenomenon known as policy resistance – as well as why seemingly positive interventions so often lead to counterintuitive declines in performance.

Systems Thinking originated in the work of computer pioneer Jay Forrester, currently of MIT, who initially applied it to the understanding of technological and industrial systems. Since then, its principles have been employed to powerfully improve systems in other areas, most notably business and education. The application of Systems Thinking in these arenas was greatly bolstered by the work of Peter Senge, Forrester’s colleague at the MIT Sloan School of Management, founder of the MIT Center for Organizational Learning, and author of The Fifth Discipline, which was identified by the Harvard Business Review as one of the seminal management books of the past 75 years.

Applied to broader social and environmental issues in the manner that it has been applied to business and education, Systems Thinking holds the potential to help us better understand our place in the complex modern systems that surround us, our interdependence with ecological and environmental systems, and to effectively implement changes in our communities that will move us towards a diverse, sustainable society. Through its explanatory power in the area of policy resistance, it will also help to reveal the cultural myths and belief systems that currently prevent us from moving in that direction on a wider scale.

But, as yet, Systems Thinking has remained primarily confined to the business and educational communities. Most current Systems Thinking resources are either complex and tailored towards those with special knowledge or else are extremely academic and not marketable to a general public that demands entertainment value as much as it does information. Thus, an understanding and awareness of the paradigm of Systems Thinking, along with a subsequent comprehension of the importance of diversity and sustainability in solving our social problems, remains lacking. Systems Thinking needs to be presented more widely in laymen’s terms in an intriguing and entertaining fashion, so that it may become dispersed into the public consciousness, and used to inform the creation of myriad social and environmental solutions, just as it has informed business and educational solutions.

Daniel Quinn and Ishmael: Bringing The New Paradigm of Systems Thinking, Sustainability, and Diversity to the Masses

For the past twelve years, the work of author Daniel Quinn has begun to accomplish that very goal, helping to bring the ideas of Systems Thinking, sustainability, and diversity into the mainstream in an unprecedented manner. In 1991, Ted Turner, Founder of CNN and Turner Network Television and Time Magazine's 1991 Man of the Year, established the Turner Tomorrow Fellowship, offering a prize of $500,000 (the largest ever for a single work of literature) for a book offering creative solutions to global problems. 2500 entries were received, and a celebrity panel, including famed science-fiction writer Ray Bradbury and 1991 Nobel Laureate Nadine Gordimer, chose Ishmael by Daniel Quinn as the winner. Bolstered by Quinn’s subsequent books including The Story of B, My Ishmael and Beyond Civilization, his speeches, and his other writings about the systemic nature of our social problems, Ishmael has gone on to become a phenomenon.

· Appealing to readers of all ages, cultures, backgrounds and occupations, Quinn’s work has inspired local discussion groups and conferences in communities and on college campuses worldwide focused on understanding and implementing his ideas for positive change. As of this writing, in September 2003, we are aware of 86 such groups residing in 39 U.S. states and the District of Columbia, as well as in 8 countries.

· Quinn’s work has been used extensively in the educational system, being taught in thousands of schools at levels ranging from middle school through graduate programs in a possibly unprecedented variety of subjects. Appropriately, since Daniel Quinn originally worked in educational publishing, many tools have also been developed in order to assist teachers in using his work in their classrooms. Moreover, not one, but two university campuses have chosen to place Ishmael-related sculptures on their campuses (Northern Kentucky University and Salisbury State University in Maryland).

· Networks have arisen, driven purely on a volunteer basis, to help distribute Daniel Quinn’s books to influential business and political leaders, entertainers, schools, and libraries throughout the country free of charge.

· Quinn’s work has inspired countless authors, comedians, filmmakers, musicians, photographers, poets, and other artists to express his life-changing ideas in their own work. Most notably, his work has inspired an album by a Grammy-award winning band (“Yield” by Pearl Jam), a project by a former member of a band now in the Rock and Roll Hall of Fame (“The Leaver Sessions” by Doug Yule, former guitarist for The Velvet Underground), and a major Hollywood motion picture starring two Academy Award-winning actors (“Instinct” starring Anthony Hopkins and Cuba Gooding, Jr.).

· Daniel Quinn has been featured in numerous magazines, newspapers, and television shows, including appearances on The Oprah Winfrey Show and on PBS. His work has also inspired a significant presence in cyberspace, including many chat rooms, email lists, online discussions, and websites.

· Positive reviews have poured in from respected publications, as well as crucial figures in the worlds of sustainability, diversity, and Systems Thinking, to attest to the importance of Daniel Quinn’s work. A sample of these reviews is included in Attachment 1.

The reasons for Quinn’s overwhelming popularity and success lie in several areas:

· His ability to translate complex issues into laymen’s terms – Quinn’s work meets readers at their own levels, both intellectually and emotionally, allowing it to be used effectively among middle school, high school, college, and graduate students, as well as CEO’s and leading academics.

· His inspirational manner of explaining the systemic nature of our social problems and revealing the reasons for the failure of purely symptomatic treatments – The ubiquity of maladies in our society could obviously prove an extremely morose topic. However, Quinn manages to help the reader understand that viewing these problems as inherent in our social structures, while certainly no cause for celebration, is in fact a hopeful prospect, as it is the first step towards recovery as a society. He points us to the interconnected root causes of social dysfunction, and explicates the need for solutions that go beyond symptomatic interventions, in a manner that leaves the reader feeling inspired to promote a more sustainable and diverse culture.

· His pragmatic employment of history to effectively shed light on modern problems and potential solutions – By focusing on positive examples of what has actually worked for humans in the past, while helping readers to understand the historical context in which our current problems arose, Quinn’s work offers hope for the future. He also uses historical examples to increase our understanding of the process by which social change has actually occurred in the past and how people can be inspired to become more active in their communities.

Ishmael Inspires Dialogue and Action in the Public Interest

Because of these qualities, Quinn’s work encourages dialogue and action on the need for, and method to transition to, a more sustainable way of life. It offers a coherent vision of this philosophy, from which naturally flow solutions to so many of the problems that continue despite the work of countless well-intentioned individuals and organizations. While many movements focus on offering resources directly to needy constituencies, akin to giving a man a fish, Quinn’s work focuses on inspiring understanding and motivation, leading them to seek positive action and additional understanding of their own accord, akin to teaching a man how to fish for himself. 

Once readers begin to see their lives and communities more systemically, going beyond the cultural myths that have kept us embedded in unsustainable lifestyles, they begin to get involved in new and innovative ways in their communities. Time and again, Daniel Quinn’s work has proven effective in motivating readers to take concrete action that benefits the public and to get involved in their communities to create positive change in nearly all of the aforementioned problematic areas, especially in the areas of business, the environment, education, health care, population issues, and social justice.

The inspiration, understanding, and activism in the public interest that are effectively promoted by Quinn’s work and its surrounding movement occur on three major levels:

· Empowering those who are already active - The understanding of Systems Thinking gained through Quinn’s work helps those individuals and organizations already involved in promoting the public interest and remedying our social ills to work more effectively. By helping them form a “big picture” view of how their particular concerns relate to the root causes of our social problems, as well as their context within human history, it offers them tools to improve their ability to create positive change. It is due to this first level of influence that environmental groups have used Quinn’s work extensively in striving to fulfill their missions. For instance, Daniel Quinn has been a featured speaker at environmental conferences and events, and a branch of the Sierra Club recently sponsored a discussion group on Ishmael. 

· Informing and motivating those with a previously vague desire to create change – Quinn’s work inspires, informs, and brings together for mutual support those concerned citizens who have the desire, but lack the understanding, to most effectively commit themselves to positive change. There are many thousands of people and organizations that realize on an intuitive level that there is a great need for a fundamental paradigm shift in order to improve the social ills of our day. However, many lack the perspective to ascertain how to get involved and where best to focus their efforts. Quinn’s work solidifies their motivation to become more active and offers the knowledge to help them better formulate goals in the public interest. A heartfelt desire to devote oneself to positive change is a commonly experienced consequence of reading Quinn’s work. Many of the examples on Attachment 2 display this level of Quinn’s influence.

· Inspiring the apathetic and the uninvolved - Apathy, skepticism, and cynicism remain powerful barriers to involvement for a major proportion of our populace. By specifically addressing these barriers head-on as symptoms inherent in the very system which has engendered our current social problems, Quinn’s work helps to convert initially uninvolved readers – such as those focused more narrowly on personal issues of job and family - to a more socially conscious and hopeful mindset, in which personal issues are seen as connected to wider social structures and events. In doing so, his work bridges the gap between personal responsibility and social conscience, consolidating seemingly disparate social issues, awakening readers to their interconnections, and turning ordinary citizens into active environmentalists and humanitarians, aware of their personal power, who then choose to involve themselves in a variety of worthy causes in the public interest.

The evidence that best exemplifies Quinn’s direct influence in motivating positive change in the public interest, and hence most strongly bolsters the case for the merit of The Friends of Ishmael Society’s request for tax-exempt status, lies in the examples of people who, inspired by his work, have already taken active steps towards positive change on the local, national, and even international levels in a wide spectrum of areas related to environmental and economic sustainability, innovative education, the arts, population issues, health care and even low-cost housing. A sample of the literally thousands of such stories is included on Attachment 2.

One story that particularly embodies the profound influence that Quinn’s work has had in the business world is that of Ray C. Anderson, CEO of the multi-billion dollar Interface, Inc., the largest commercial carpet manufacturer in the world. Anderson explains:

"For the first twenty-one years of Interface’s existence, I never gave one thought to what we took from or did to the Earth, except to be sure we obeyed all laws and regulations. That is, until August of 1994. At that time, our research division organized a task force with representatives from all our worldwide businesses to review Interface’s environmental position and asked to give the group an environmental vision. Frankly, I didn’t have a vision, except ‘comply, comply, comply.’ I had heard statesmen advocate "sustainable development," but I had no idea what it meant; I sweated for three weeks over what to say to that group…Later, someone sent me a copy of Daniel Quinn’s book, Ishmael. I’ve now read it six times and I’m here to tell you that [author Paul] Hawken and Quinn together, will not only change your life, but make you understand why it should change. They did both for me."

As a result of this life change, inspired by reading Ishmael and The Ecology of Commerce by Paul Hawken, Ray Anderson committed Interface towards a course of sustainability based on the replacement of petroleum-based energy with solar energy, recycling, and the elimination of waste and harmful emissions from its operations. In the process, Anderson has gone on to become a stellar model of hope for a more sustainable paradigm in the business community. In 1997, he was named co-chairman of President Clinton's Sustainable Development Council. In 1996, he received the Inaugural Millennium Award from Global Green, presented by Mikhail Gorbachev, and won recognition from Forbes Magazine and Ernst & Young, which named him Entrepreneur of the Year. In January 2001, he became the first corporate CEO ever to take home the George and Cynthia Mitchell International Prize for Sustainable Development. 

Through his commitment to making his company’s operations environmentally-friendly, his subsequent presence and service on related committees and conference panels, his funding of the Alliance to Save Energy, which helps children design energy-saving campaigns for their schools, and through his own book, Mid Course Correction: Toward a Sustainable Enterprise: The Interface Model, Anderson has reached thousands of other corporate executives and employees, as well as the general public. His work has already inspired important progress at other companies, including General Motors, offering a prime example of the incredible ripple effect that can occur when a key mind is changed. 

Clearly, Ray Anderson is a role model. Yet, as Daniel Quinn explains, there is another, perhaps even more important role model, whose importance can be easy to overlook:

"Ray Anderson is not an example of how to live but an example of how effective it can be to change someone's mind--in this case, the mind of Ray Anderson. In writing about Ray Anderson, I'm not holding HIM up as the model to be followed, but rather the person who persuaded Ray Anderson to read Ishmael."

We can directly trace the cascade of critical positive changes that have flowed from the work of Ray Anderson - as well as that of the many others listed in Attachment 2 - back to the moment when someone handed him a book called Ishmael by Daniel Quinn. We at the Friends of Ishmael Society are committed to creating more of those moments and inspiring more models of progress such as Ray Anderson in all areas of our society by working to bring Daniel Quinn’s ideas to a larger, broader audience, and supporting the veritable engine of positive change that can be fueled by his life-changing ideas.
The Friends of Ishmael Society: Publicizing, Coordinating, Informing and Growing the Community of Daniel Quinn Readers

Daniel Quinn maintains his own website at http://www.ishmael.org which is devoted to promoting his writings and ideas themselves. He and his wife have also set up a second website called New Tribal Ventures at http://www.newtribalventures.com which offers additional tools and merchandise for those hoping to spread his ideas. Furthermore, he speaks occasionally at conferences and events, and continues to write and interact with readers. However, in order to maximize the chain of positive influence stemming from his unique series of books and ideas, many readers felt that it would be advantageous to create an organization focused on coordinating the movement resulting from his work that would pursue the following aims:

· Spread these crucial ideas further into the mainstream and raise public awareness through:

· Sharing tools and ideas that encourage readership of Daniel Quinn’s work and its usage in schools.

· Organizing and sponsoring conferences and discussions with the expressed purpose of disseminating knowledge about Daniel Quinn’s work, Systems Thinking, sustainability, and diversity. These events will target the public at large, as well as scholars, businesspeople, teachers, organizations working for social improvement, and others who will then go on to create positive solutions in a vast array of areas, as well as become more effective in promoting their own individual, though interconnected, missions.

· Coordinate and harness the constructive energy already inherent in the community of Quinn’s readers who are working together and offering mutual support in their efforts to create positive change by:

· Promoting, publicizing and helping to connect the many emerging local groups focused on Quinn’s work and ideas.

· Connecting these groups and individuals with already active organizations in which they may become involved once inspired. Quinn’s work serves as fuel with the potential to create a wellspring of positive motivation. The one thing needed even more than increased activism among those already active is inspiring more activists to get involved.

· Inspiring these readers to create their own new organizations in a variety of important areas.

· Serve as a clearinghouse for information and news regarding inspiring events and activities in the community of Quinn readers and systemic thinkers. Special attention will be focused on sustainability and diversity as crucial concepts in positive social reform in the public interest.

· Collect donations and coordinate fundraising, allowing those who wish to do so to contribute monetarily to the further promotion of Quinn’s work, Systems Thinking, sustainability, and diversity, while enabling the pooling of funds from disparate local groups and individuals that will allow larger scale projects to be undertaken.

In order to begin meeting one of these goals - the collection and publicizing of the many stories of positive action being inspired by Daniel Quinn’s work - Dr. Howard Ditkoff created the Ishmael Publicity Network in November, 2001. In March, 2002, along with Mr. Brian Wilgenbusch, he incorporated that network into a more comprehensive website at http://www.friendsofishmael.org under the name of The Friends of Ishmael Society. The Friends of Ishmael Society received its Federal EIN # (01-0589817) in Februrary, 2002 and incorporated on May 23, 2003 as a nonstock corporation in the state of Michigan, which remains nonprofit, nonpartisan and apolitical. While Daniel Quinn is aware of the Society, he plays no active role in it. The Friends of Ishmael Society was set up entirely by readers, and receives no funding or donations of any kind from Daniel Quinn or his publisher. It does not and will not contribute money toward political campaigns or political candidates, participate in political campaigns, produce material that supports or endorses political candidates or political parties, or engage in any other activity that could threaten its nonprofit status.

The Friends of Ishmael Society: A Charitable and Educational Organization Serving the Public Interest

At this time, in order to optimize our ability to achieve our aims, The Friends of Ishmael Society wishes to be recognized as a non-profit, tax-exempt, publicly supported charitable and educational organization under IRS code 501(c)(3). Admittedly, it may seem strange to attach such importance to any one author’s work and philosophy as to merit tax-exempt status for an organization revolving around his ideas. A few examples do exist, such as the 501(c)(3) organization, the Ayn Rand Insitute, which promotes the work of author Ayn Rand and her philosophy of objectivism. But, rarely do any author’s ideas influence the public with the scope and intensity of a writer such as Rand. We feel, however, that Daniel Quinn’s work and philosophy do in fact merit similar attention, and the support of a nonprofit, tax-exempt organization, because of their proven ability to open minds and effect change in extremely crucial areas of interest to the public on a wide scale. 

The Friends of Ishmael Society’s Past and Present Activities

Since the launch of The Friends of Ishmael Society website in March 2002, we have engaged in the following activities towards promoting our aforementioned aims:

Creation and Maintenance of The Friends of Ishmael Society’s Website at http://www.friendsofishmael.org

The creation and maintenance of The Friends of Ishmael Society’s website have comprised 90% of our time to date. The website serves as a central point for the constantly growing community of Daniel Quinn readers and supporters and currently receives hits from, on average, 166 unique visitors per day. Its various sections serve a variety of functions including:

· Publicizing in the Ishmael in Action section the inspirational stories of those, such as Ray Anderson, who have been motivated by Quinn’s work to take positive action. Stories are organized to reflect activity in the arts and entertainment worlds, in education, in various industries and professions, in the media, in the burgeoning realm of sustainable communities, and in the developing arena of tribal businesses (businesses run in a manner described by Quinn in his book Beyond Civilization). Upcoming activities of interest to Quinn’s readers are also publicized, as are stories of how others are helping to spread Daniel Quinn’s ideas.

· Supporting the growing network of local groups dedicated to discussion of Quinn’s work and the subsequent activism that results. We maintain the most current and complete list of such groups available, and offer information and motivation to those who wish to start new groups in our Local Ishmael Groups section. Furthermore, through our section entitled Other Activist Organizations, we encourage readers to branch out, becoming involved in other worthwhile movements, and taking on all manner of problems in their local communities and beyond.

· Enabling these otherwise isolated readers and groups to share ideas and tools for further promoting Quinn’s work through our Promotional Tools section, generating a chain reaction of positive inspiration and action. We also focus especially on helping to promote his work, along with the already numerous available related companion tools, to teachers for use in their classrooms.

· Collecting funds from supportive readers and groups for use in achieving the future goals detailed below.

Marketing

The remaining 10% of time not spent on our website has, to date, been spent on creating and collecting materials to promote Daniel Quinn’s work, and the resulting local groups, throughout the community. Such materials include educational pamphlets featuring Quinn’s speeches and writings, displays for use in libraries and at colleges, flyers, signs, and promotional products such as bumper stickers and bookmarks. The majority of these tools are available free for download through the Promotional Tools section of The Friends of Ishmael Society’s website.

One other marketing project to which we committed a significant amount of time and energy was the creation of a website at http://www.readishmael.com in June 2002. This website represents our first attempt to market Daniel Quinn’s books on a broad scale to a more mainstream audience not yet familiar with his work. It features an essay explaining the importance of systemic thinking in laymen’s terms, introduces the most powerful stories of the influence of Quinn’s work in our society, and allows the reader to easily link to the most relevant resources for newcomers to his work. Averaging 121 unique visitors per day, it was conceived and written by members of The Friends of Ishmael Society’s board, and features additional ideas and artwork by other members of the Ishmael community. Over the past 14 ½ months, ReadIshmael.com has directed over 5400 unique visitors to pages on Amazon.com featuring Daniel Quinn’s books, and directly contributed to nearly 200 purchases of Quinn’s books and related items, while indirectly contributing to many more.

The Friends of Ishmael Society’s Future Activities

Upon obtaining tax-exempt status as a 501(c)(3) organization from the IRS, we plan to continue in our mission even more effectively through the following activities, listed in order of the percentage of time that each will comprise, and summarized, along with our past activities, in Attachment 3:

The Friends of Ishmael Society’s School Essay Contest

In keeping with our emphasis on promoting Quinn’s work in the educational system, The Friends of Ishmael Society will sponsor an essay contest for high school students quite similar to that run annually by the Ayn Rand Institute. This contest will help introduce the next generation to the ideas of Systems Thinking, sustainability, and diversity at a young age, and encourage them to employ critical thinking skills and creativity to apply these concepts in innovative ways. The details of the contest are in their beginning stages currently, as we decide which of Quinn’s works will make up the focus of the contest and who will act as judges, supporters, volunteers, and funders. Preliminary discussions have already revealed interest on the part of several key figures in the Ishmael community. We currently plan to hold the initial contest during the 2005 school year. Preparing for and carrying out this activity will comprise 30% of the organization’s time in 2004 and 2005, with that percentage diminishing in subsequent years as structure and administrative operations become established.

Continued Maintenance and Upgrade of The Friends of Ishmael Society’s Website

As a central resource for information about our organization, news about activities and groups in the Ishmael community, tools to encourage wider readership and usage in schools, and for the collection of funds, it is imperative that our website be not only maintained to meet these goals, but upgraded for maximum efficiency. This will involve such improvements as a more user-friendly design, the addition of database functionality for more efficient data storage, and the implementation of more interactive features that allow greater networking and input by our supporters and constituents. Board members, especially Chris Hardie, Oshyan Greene, and Howard Ditkoff, will incorporate input from the Ishmael community, and begin instituting these improvements in 2004. This upgrade will comprise 30% of the organization’s time in 2004 and 2005, with that percentage diminishing in subsequent years, once a new, fully functional website is established.

Additional Marketing

We plan to increase our marketing of Daniel Quinn’s ideas and work, and to support the efforts of other readers and local groups to do so, by providing tools and ideas, as well as by beginning to provide grants funding such activities. Marketing will encompass some or all of the following:

· Advertising through print or television media, including the use of public access television and possibly billboards.

· The creation and use of display cases at libraries, schools, and at other locations or events that provide a welcome forum for the promotion of Quinn’s work and ideas.

· The creation of further promotional materials, including a promotional video for VHS or online use, hats, shirts, and stickers, by which Quinn’s ideas may be spread and/or funds raised to assist in achieving our mission. We will also work to promote already available promotional resources such as videos of interviews with Daniel Quinn.

· Continued maintenance of the ReadIshmael.com website to promote Daniel Quinn’s work to a wider, more mainstream audience, and/or creation of similar websites and materials targeting various markets and audiences.

Board members, especially Howard Ditkoff, Mark Meritt, and Oshyan Greene, will incorporate input from the Ishmael community to begin creating and using these new materials in 2004. This activity will consistently comprise 15% of the organization’s time.

Book Distribution

The Friends of Ishmael Society already receives numerous requests, especially from teachers and youth organization leaders, for access to multiple copies of Daniel Quinn’s books. We have been able to coordinate efforts by local groups to fund two such requests. However, we will make the ability to respond to such requests more frequently and completely an important goal of our organization. We will do so by raising funds that aid in the acquisition of books for worthy recipients, including teachers, schools, and libraries, as well as by supporting and promoting existing organizations, such as ShareIshmael.org and Outreachbooks.org, that already concentrate on this activity. This activity will consistently comprise 10% of the organization’s time.

Creation and Promotion of Educational Materials

Educational materials about Quinn’s work specifically, as well as more general material regarding Systems Thinking, sustainability, and diversity will be created and promoted to the public either for free or at cost. Board members, especially Mark Merrit, will carry out this activity, which will consistently comprise 10% of the organization’s time.

Provision of Grants

The Friends of Ishmael Society will provide grants to individuals and groups throughout the world in order to support worthy projects that further our mission and goals. Grants will be awarded at the discretion of the Friends of Ishmael Society’s board. This activity will initially comprise only 5% of the organization’s time, increasing to 15% of our time in the long-term as funds allow.

Creation and Maintenance of an Office/Conference Center

One of the very long-term goals of The Friends of Ishmael Society will be to establish an office/conference center that would act as a central institution for the promotion of Daniel Quinn’s work, and the principles of sustainability and diversity. At this office will work a small staff dedicated to maintaining our website, fundraising, and pursuing the stated activities of the organization. This location would also feature a conference center at which to host events and networking functions among those interested in Daniel Quinn’s work, Systems Thinking, sustainability, and diversity, as well as activities designed to provide education on these issues to the general public. We do not anticipate devoting any time to this activity for the next several years, after which it will comprise an increasing percentage of the organization’s time.
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